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                             Telephone 1-972-843-2101         P.O. Box 188 
              Lavon, Texas 75166  
 
 
 
 
 
Date:  November 17, 2020 Time:  6:00PM 
 
 

 
MINUTES OF REGULAR BOARD MEETING 

TELEPHONIC MEETING 
 

Call to order by:   President Herman Stork  
  
Directors Present:    Herman Stork, Bryan Block, Robert Haynes, Chris Elder, Colby 

McClendon, Leticia Harrrison 
 
Directors Absent:  Deborah Fato 
 
Public Comment:   None 
 
Consent Items:   
 Approval of Minutes of Regular Meeting on October 20, 2020. 
 Approval of October 2020 Financials. 
 Approval of October 2020 General Manager Report 
  
President Stork:  Review the Consent Items. 
 
Camille:  On the financials at the very bottom of the budget, I put a note on there that we 
collected $340,277 in aid to construction for the sale of meters this month.  I will be moving that 
money to our reserve account and taking it out of our General Fund account so that it goes to 
the Construction account.  You will see the amount of income for this month was quite large 
because we sold so many meters.  But, just remember that Aid to Construction money we are 
moving to the Construction Account so that we have that for doing projects and it will be to 
repay the loan on 205.  Next month you will see that our main account went down.  I don’t want 
you to think that we had income after expenses, had an income of $457,000.  It will be a lot less 
than that. 
 
Director Block:  I had a question on line 103 (5070), Interest Expense/Returned Checks.  It is 
approved for $12,000, but there is a negative of $28,068.54.  What is that? 
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Camille:  Because we had ten checks that were submitted by a builder for meters that they put a 
stop payment on.  They all got returned.  A builder submitted ten checks for ten meters and they 
stopped payment on those ten checks. 
  
President Stork:  Did they let you know? 
 
Camille:  No.  We found out when it hit the bank account. 
 
Director Block:  Were the meters already installed? 
 
Camille:  No. 
 
President Stork:  Ok.  Good.  So that is what that is in there for. 
 
Camille:  So that is what that is.  We had that in returned checks. 
 
President Stork:  Ok.  Assuming they are going to come back eventually. 
 
Camille:  They have already made good on those checks.  They said they thought they were 
putting a stop payment on checks going to the City of Lavon.  They stopped our checks instead of 
the City of Lavon checks.  So that is a considerable amount of money. 
 
President Stork:  That is a pretty good chunk. 
 
Director Elder:  So, there were 21 meters read for final bills.  How many of those went through 
the normal process? 
 
Camille:  All of them went through the normal process. 
 
Director Elder:  Ok.  No problems. 
 
Director Block:  On page 21, 5050, Material Cost, we budgeted $200,000 on that line item and it 
looks like we have only spent $90,702 so far.  So year-end is coming up, is there anything? 
 
Camille:  We have already bought 250 more meters because we sold over 50 meters in the past 
month and half.  When we purchase additional meters, we take that out of the Material Cost 
budget.  We have to purchase the meter, check valve, the UFR, the cutoff and the handles for 
easy shutoff on the customer’s side of the meter.  It is a considerable expense since we bought 
250 additional meters.  We have sold so many. 
 
President Stork:  Did they give us a cut on those, like they did in the past? 
 
Camille:  Actually, we did.  We did a buy back program of our old meters.  Old meters that we 
had that were not in warranty.  They were out of warranty and there was something wrong with 
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them that we had to take them out of the ground.  They bought those back at a cost of $186 a 
piece when normally they are about $260. 
 
President Stork:  They really work with us a lot on those.  That is good. 
 
Camille:  They usually do that at the end of the year and we have already processed the 
paperwork for that. 
 
Director Elder:  Is that about average for the month 60-100? 
 
Camille:  In the past, it may have been 5 or maybe 10 at the most. 
 
President Stork:  We have so many sub-divisions. 
 
Director Elder:  That is a 5-10% population increase for a month. 
 
Camille:  We have so many sub-divisions that are just now kicking off.  They are installing a lot 
of meters.  You notice all the new houses going up. 
 
President Stork:  There are a bunch going up right now. 
 
Director Block:  I make a motion that we accept the Consent Agenda. 
 
Motion made by Director B. Block, seconded by Director R. Haynes to approve Consent Items.  
The President called roll for the vote: 
Director Elder:  Approved 
Director Block:  Approved 
Director Haynes:  Approved 
Director McClendon:  Approved 
Director Harrison:  Approved 
Motion carried unanimously.  Director Fato absent.   
 
Regular Agenda Items:   
 
A. Consider and adopt order canvassing returns and declaring results of 2020 Director election:  

Tabled until official results have been canvassed by Rockwall County. 
Attorney Fancher:  The votes will have to be canvassed before the next Board meeting.  We 
will post like a regular Board meeting notice and we will have to give 72 hours notice of the 
canvas of the votes.  We only need two Board members to actually canvas the votes.  That 
can be done next week, when the official results are received from Rockwall County. 
 
President Stork:  Then at the next Board meeting we will do Oath of Office of the new Board 
members and have the election of the Officers. 
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B. Qualification of elected Board members for office, including Oath of Office, Statement of 
Elected Officer, and issuing Certificates of Election: 
Tabled until official results have been canvassed by Rockwall County. 

 
C. Consider and act upon an agreement between Bear Creek Special Utility District and Pittard 

Construction Company to award a contract for the S. H. 205 water main relocation project:   
Joe Helmberger:  We opened bids on November 2nd.  There were sixteen bidders that showed 
up, which was wonderful news.  Mr. Pittard, Pittard Construction, was the low bidder.  We 
checked all of his references.  We checked bonding and everything we needed to check.  We 
received glowing results from everyone.  His bid was $1,762,697.10.  Our estimate for the 
project was $2,358,000.  We had bids that ranged from the low bid to the high of 
$3,776,319.10.  Our estimate was right in the middle.  As you know, we never like to be the 
low bidder on a project like this.  Our estimates of cost, if we had been way out of line, from 
low bidder.  Our recommendation is to contract with Mr. Pittard, Pittard Construction.  We 
have six copies of the contract to be signed and the Notice to Proceed.  If you vote 
accordingly, we will get those executed tonight.  Copies will be given to Mr. Pittard at the 
pre-construction meeting which we will try to schedule with Camille after the meeting 
tonight.  The Notice to Proceed, his calendar starts on the 23rd of this month, which is very 
generous.  A lot of times, contractors like 30 days before starting.  We issue a Notice to 
Proceed and set a date for pre-construction meeting.  One week was all he needed.  Our 
recommendation is to proceed. 
 
Director Block:  What is the time frame? 
 
Joe Helmberger:  180 days for substantial completion. 
 
President Stork:  That will be awesome if you can get it done. 
 
Director Block:  Kristen, have you gone through the contract? 
 
Attorney Fancher:  It is your standard form. 
 
Motion made by Director R. Haynes, seconded by Director C. Elder to accept the bid from 
Pittard Construction and award the contract.  The President called roll for the vote: 
Director Elder:  Approved 
Director Block:  Approved 
Director Harrison:  Approved 
Director McClendon:  Approved 
Director Haynes:  Approved  
Motion carried unanimously.  Director Fato absent.   
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D. Consider and adopt Resolution regarding use of eminent domain for Highway 205 line 
relocation: 
President Stork:  I am assuming that is for the people that we are doing eminent domain on 
and we are having issues. 

 
 Attorney Fancher:  Right.  We have to do this prior to filing.  Once we do this, the filing can 

occur.  You are required to do by statute at some point and we like to do it at the very 
beginning or before we file.  This is just your standard resolution meeting the statutory 
requirements listed there. 

 
 Director Block:  I know the one Anderton property, where is the other one.  Where is the 

other property, the Morton?  Where is that?  Who is that? 
 
 Camille:  It is on the west side of 205, across from C. R. 483.  They are directly across.  

There are three or four houses on the west side of the road and this is one of those.  I believe 
it is the second one. 

 
 Director Block:  They don’t want to work with us whatsoever?  Their house is way off the 

road. 
 
 Director Haynes:  That is the smallest tract too.   
 

Camille:  They have not responded. They have picked up their certified letters.  We have sent 
emails.   

 
Director Elder:  You can’t go knock on their door? 
 
Camille:  Chad and Amber went over there in the very beginning and talked to them.  He 
questioned about his flag pole in the yard.  That was when we first sent the easements out to 
them and we have had no contact since then. 
 
Joe Helmberger:  Kristen, when can we use?  What filing allows us, since we are in the 
condemnation process, to go ahead and put pipe in the ground? 
 
Attorney Fancher:  Technically you can go ahead and do it.  As long as it has been initiated.  
Once it has been initiated, technically construction can occur.  Hearings are all virtual 
hearings.  Based on that timing, we think we are going to be finished prior to construction 
starting. 
 
Joe Helmberger:  We are going to start at Highway 78 and proceed south.   
 
Attorney Fancher:  One update, with FM552, with this we went above and beyond, but with 
FM552 we will be more clinical in terms of contacting customers.   These are our final two.  
But with FM552, we plan on being more clinical and there is no question that we will be 
done with our part of it in order for construction to proceed. 
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President Stork:  They can’t actually stop us if we go through there? 
 
Camille:  Once this Resolution is approved tonight, Kristen will file immediately, then we can 
proceed.  It doesn’t have to be settled for us to go across their property, it just has to be filed. 
 
President Stork:  Does that help them as far as their negotiations if we have a line in there?  
Or is it going to change? 
 
Camille:  We do not have a line on that side of the road. 
 
President Stork:  No, I mean once we put it in there and it is not settled. 
 
Attorney Fancher:  It shouldn’t.  Especially since you already have your appraisal.  It is 
actually relatively small, especially compared to what the commissioners see.  It shouldn’t 
make any difference. 
 
Director Block:  Have we already offered them whatever the appraisal is? 
 
Attorney Fancher:  Actually, the appraisal was in the first letter.  I have had success in doing 
that.  Telling them up front this is the appraisal, not trying to give you a low offer. 
 
Director Block:  How far off of Hwy. 205 is that line going to be?  How many feet?  Do we 
know? 
 
Attorney Fancher:  It depends. 
 
Camille:  It depends on how much right-of-way TxDOT takes.  They took different right-of-
way on different pieces of property. 
 
Motion made by Director R. Haynes, seconded by Director B. Block to accept the Resolution 
2020-11-17-01 regarding the use of eminent domain for Highway 205 line relocation.  The 
President called roll for the vote: 
Director Elder:  Approved 
Director Block:  Approved 
Director McClendon:  Approved 
Director Haynes:  Approved  
Director Harrison:  Approved 
Motion carried unanimously.  Director Fato absent.   
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E. Consider and approve authorization to General Manger and Legal Counsel to negotiate and 
provide counter offer regarding TxDOT offer on Highway 552 property: 
Camille:  We received the offer from TxDOT for going through our property.  We did hire an 
appraiser to appraise the property. 
 
Attorney Fancher:  The appraiser gave their recommendation of not putting an official 
appraisal together because then that would be the value.  In this case apparently TxDOT is 
taking offers that are above market value and you have the right to do that.  While she has 
done an appraisal, we are not going to receive it officially.  We do not want to have that 
information because we want to see what offer TxDOT has.  We are going to do a set amount 
that I will work with you on and include Joe’s fees.  The fees that were for engineering in 
2012. 
 
Camille:  No, 2016. 
 
Attorney Fancher:  We get to recoup those costs.  We will also have a buffer in there for your 
future costs and the list of things that we had talked about in splitting the property.  The one 
issue is the hanging property.  We are being told that essentially they will pay you to deal 
with that. 
 
Joe Helmberger:  They won’t take it.  They can’t. 
 
President Stork:  They are going to pay us for monthly mowing and taking care of it? 
 
Joe Helmberger:  That is where the new take-point will be.  It is going to be on that side of 
the property. 
 
Camille:  We don’t have a choice about the take-point.  That is where North Texas Municipal 
Water District’s line is. 
 
Joe Helmberger:  It may allow us instead of coming off old FM552, to allow us to have a 
driveway on new FM552.  Depending on the profile of the line.  I think there is a drainage 
easement that we have to work with because they now have side drainage on both sides.  So 
there will be some minor revisions to the plans that we need to make sure that we get into the 
offer.  We reserved that right-0f-way.  It wasn’t a right-of-way take.  It was a right-of-way 
reservation.  Fate had us to do that when we platted the property.  So we placed the take-
point outside of that.  They changed the right-of-way take on Dismore Lane.  They actually 
have additional right-of-way take on Dismore that didn’t show up before.  When we did the 
right-of-way reservation, it was TxDOT’s consulting engineers’ first choice at how that road 
would look.  It changed a little bit.  It affected us at least in one spot where they have a 
drainage easement, where we had no idea they needed a drainage easement.  Like I said 
there was no design work affected by that. 
 
President Stork:  We can still fit everything we need in there? 
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Joe Helmberger:  Correct. 
 
Attorney Fancher:  We will have a letter that will include the figures so far for this particular 
item we are asking for the authorization.  It will be on my letterhead and Camille and Joe 
will get a chance to look at it.  The information in it is, we will have the appraiser   telling us 
this is a good figure.  That was my issue.  I wouldn’t begin to know.  We have someone going 
in and looking at comps.  We will probably do that before your next board meeting. We 
wanted to move forward and giving Camille the authority. 
 
President Stork:  You are just going to negotiate it and say here is what we have negotiated 
and we are going to vote on it. 
 
Attorney Fancher:  Right.  We will submit a counter offer to them and if they accept it, then 
there will be a document that you will approve. 
 
Director Haynes:  So, we don’t need a motion right now? 
 
Attorney Fancher:  Let’s do a motion to give Camille, myself and Joe to extend a counter 
offer. 
 
Director Block:  What was their first offer? 
 
Camille:  $73,000. 
 
Director Block:  How much property? 
 
Camille:  A little over an acre.  Almost two acres. 
 
Director Block:  That is not enough. 
 
President Stork:  Not for what they are wanting to do.   
 
Director Block:  That sounds like residential and we want commercial. 
 
Camille:  That is inside the City of Fate’s city limits. 
 
Motion made by Director R. Haynes, seconded by Director C. Elder to approve authorization 
for the General Manager, legal counsel and engineer to negotiate for the TxDOT offers on 
the FM552 property.  The President called roll for the vote: 
Director Elder:  Approved 
Director Block:  Approved 
Director Haynes:  Approved  
Director McClendon:  Approved 
Director Harrison:  Approved 
Motion carried unanimously.  Director Fato absent.   
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F. Consider and adopt revisions to form Non-Standard Service Contract based upon revisions to 

Rate Order:  
Attorney Fancher:  What you have before you does include the revisions from last month 
where we made changes to your Rate Order.  A lot of these are based on the changes to your 
Rate Order or some things that will clarify some of the things based on a developer’s 
perspective.  There were some things that I put in that some of my other clients had to 
minimize some of the questions that Camille gets.  More or less what we have in the Rate 
Order.  Most of these aren’t anything different than what you are already doing.  In fact, a 
lot of the changes to the Rate Order were to make clear the process that we don’t bid it out, 
those types of things.  It is ready for adoption if you are good with it.  In the motion to 
approve, like we did last time, if that motion will include authority for Camille and myself to 
work on minor changes.  In other words, for her to sign any Non-Standard Service Contracts 
that come in on that form to fix minor changes for that particular project. 
 
President Stork:  Right.  That shouldn’t be a problem. 
 
Motion made by Director R. Haynes, seconded by Director C. McClendon to accept the 
changes to the Non-Standard Service Contract and the authority for the General Manager to 
sign as needed.  The President called roll for the vote: 
Director Elder:  Approved 
Director Block:  Approved 
Director Harrison:  Approved 
Director McClendon:  Approved 
Director Haynes:  Approved 
Motion carried unanimously.  Director Fato absent.   

 
G. Discussion and action regarding policy related to COVID-19: 

Attorney Fancher:  Camille and I discussed last week that now that the second wave is 
happening, it is important from a personnel perspective they know exactly what to do.  After 
the last Board meeting we discussed what is the policy.  This is in a Resolution form, which I 
think is the simplest, rather than trying to amend your Personnel Policy.  We put it in a 
Resolution because it is temporary.  It is in Resolution form similar to what some other 
districts have done.  It is laying out four different items, your office protocol we attached the 
Texas Department of State Health Services.  That is what your State Health authority is 
saying to do.  That should be your office policy.  We incorporate those by reference.  The 
Changes in Federal Law there is a new act that allows workers to have paid leave and the 
time varies.  For a public water supply, you are different.  The critical employee designation 
actually applies to this instance.  I don’t think we need to do it right away, but if something 
comes up, we will evaluate according to these tiers.  The employees here are defined as 
critical essentially they have to work.  This is a workplace where we want to honor 
everyone’s issues.  We want to make sure that we are not being harsh.  It does give us the 
authority to evaluate the circumstances.  If other employees are healthy and we can make do, 
obviously we can make adjustments.  Since you are currently in the stage of the office being 
closed to the public, memorializing what you are doing in Section 4.  In Section 5, gives you 
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the authority to really make changes to comply to the Governor’s order that we haven’t 
already adjusted to yet.  Section 6 is just saying that everything in here supersedes the 
standard personnel policy so that the employees have notice of what they are supposed to do. 
 
Director Block:  If one of our employees gets COVID and they can’t be here. They cannot 
work from home or they can work from home? 
 
Camille:  You are not going to be able to have any of the field employees work from home. 
 
Director Block:  Are they getting paid as normal? 
 
Attorney Fancher:  That is where as a critical employee, you do not have to give them two 
weeks paid sick leave.  But, you can opt in.  You are not required under federal law. 
 
Director Block:  I am not saying we wouldn’t, but what is? 
 
Attorney Fancher:  My recommendation is that you evaluate the situation.  If you have one 
out, I would probably go ahead and trigger.  If you do it for one, and you have a full staff.  
Then later if you have a short staff, you don’t have to necessarily make that same decision.  It 
is all based on your circumstances.  As a public water supplier if you are short people 
because of the COVID issue, you wouldn’t necessarily have to grant that same decision as 
you did with the first employee.  All of the guys in the field are critical employees and 
essentially report to work and if it comes up we will figure out if they get paid sick or if they 
get paid COVID. 
 
Camille:  Everyone gets two weeks sick time and some have three weeks a year.  Nobody uses 
all of their sick time.  Everyone has sick time available.  We have had employees that have 
been exposed, they have gone and taken the test.  All have been negative and everyone has 
come back to work.  I just want to be prepared.  
 
Attorney Fancher:  My thoughts is at the beginning I would say have them take sick leave 
and what you will do later, if there is another need, we can evaluate.  Based on the fact that 
someone may not have the time, then we will work with them on that.  That way you are not 
under the new act requirements and you are going to work with your employees. 
 
Camille:  I just want to have something in place. 
 
Director Block:  What if all the guys in the field are under quarantine, I know you have used 
a temporary service in the past.  Do you have somebody already that we can call like that?  
 
Camille:  We would have to contact another entity that could collect chlorine residuals and it 
has to be a licensed operator.  Amber has her license and she can. 
 
President Stork:  Way to go Amber. 
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Camille:  We have chlorine analyzers at the different pump stations now so we collect our 
chlorine residual every day from the analyzers.  We don’t have to have someone to pull a 
residual every day.  That is why the flush valve on C. R. 541 has been running continuously 
because our chlorine residual is so low.  We have had to do that at a couple of places, leave 
them on constantly especially in LakePointe.  Now with the colder weather, the residual is 
getting better.  We have automatic flush valves at those locations and there are meters on the 
flush valves, therefore we know exactly how much water is being flushed.  
 
Director Block:  Is there a contractor that we can call? 
 
Camille:  There are companies that do that. 
 
Attorney Fancher:  I have a client that has used a private entity and I know that TCEQ has a 
list. 
 
Director Block:  Just like an emergency response company for backup. 
 
Camille:  There are a number of contractors that we could call for a leak issue and then if it 
is taking residuals or checking flush valves, we have Amber.  She has been going out with the 
field a lot more to learn all of the different aspects of the field since she has her license.  I 
hope we aren’t faced with this issues, but we would like to be prepared. 
 
Motion made by Director R. Haynes, seconded by Director B. Block to accept the Resolution 
2020-11-17-02 regarding Bear Creek SUD Coronavirus Policies and Procedures.  The 
President called roll for the vote: 
Director Elder:  Approved 
Director Block:  Approved 
Director Haynes:  Approved 
Director McClendon:  Approved 
Director Harrison:  left meeting at 6:45PM 
Motion carried unanimously.  Director Fato absent.   

 
Board to Set Future Meetings and Agendas:  President, H. Stork, asked if anyone had any 
future meetings to be set or any items for future agendas.   
 
President Stork:  Does anyone have any objections to moving the Board meeting to December 8, 
2020?  Chris that will work for you, want it? 
 
Director Elder:  I think it will. 
 
President Stork:  We will move the meeting to December 8, 2020 at 6:00PM. 
 
There were no items suggested for future agendas.  Future Meeting set for December 8, 2020. 
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Adjournment to Executive Session at 6:57PM: 
 
Executive Session: 
 
Executive Session Call to Order at 7:03PM. 
 
Executive Session Agenda Items: 
 

(A) The Board may recess into closed or executive session to discuss the following:   
(1) Government Code §551.071.  North Texas Municipal Water District 

(NTMWD) Contract. 
(2) Government Code §551.071.  Ratepayers Public Utility Commission 

Petition Appealing District’s Rates – Docket No. 49351. 
(B) Reconvene into Regular Session and take any action necessary as a result of the 

Executive Session. 
 
Adjourn Executive Session at 7:25PM 

 
In accordance with Texas Government Code, Section 551.001, President Herman Stork 
reconvened the meeting at 7:26PM and stated that no action was taken in executive session. 
 
 
Adjournment at 7:26PM: 
 
 
 
 
 
 
 
_______________________________ ______________________________ 
Herman Stork, President Bryan Block, Vice President  
 
 
 
 
 
 
 
_______________________________ 
Camille Reagan, Recorder 


