BEAR CREEK SUD

Telephone 1-972-843-2101 e P.O. Box 188
Lavon, Texas 75166

Date: May 18, 2025 Time: 6:03PM

MINUTES OF REGULAR BOARD MEETING

Call to order by: President Chris Elder

Directors Present at call to order: Chris Elder, Robert Haynes, James Watts, Herman Stork,
Lisa Block, Colby McClendon, Leticia Harrison

Directors Absent at call to order:
Agenda Items:

1. Call to order & Determine Quorum
2. Administer oath of office to Unopposed Elected Directors

Director R. Haynes and L. Harrison read their oath of office statements.

3. Public Comment. (Comment shall be limited to 3 minutes per speaker. This meeting
segment is limited to a total of 30 (thirty) minutes.) The Board response regarding items
that are not on the agenda may be to request items be placed on a future agenda or
referred to staff in accordance with the Texas Open Meeting Act.

None.

4. Consent Agenda: (Consent items are considered routine and will be voted on in one
motion unless a separate discussion is requested by a member.)
a. Approval of Minutes of Regular Meeting on April 21, 2026.
b. Approval of April 2026 Financials and Budget.
c. Approval of April 2026 General Manger Update on staff time and system
operations.

Motion made by Director H. Stork, seconded by Director L. Block to approve Consent
Agenda Items. Motion carried unanimously.

5. Discuss and act upon Election of Board Officers.
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Motion made by Director R. Haynes, seconded by Director L. Block to appoint C. Elder
as Borad President. Motion carried unanimously.

Motion made by Director H. Stork, seconded by Director L. Block to appoint R. Haynes
as Borad Vice President. Motion carried unanimously.

Motion made by Director R. Haynes, seconded by Director H. Stork to appoint L. Block
as Borad Secretary. Motion carried unanimously.

Motion made by Director C. McClendon, seconded by Director H. Stork to appoint J.
Watts as Borad Treasure. Motion carried unanimously.

6. Discuss and act upon Globe Life Insurance.
The board discussed insurance. No action Taken.

7. Discuss and act upon Pumps at Pump Station 2 Pressure Plan 2
The board discussed pumps at Pump Station. No action taken.

8. General Manger Report: Regarding regulatory compliance, budget, current projects,
system maintenance and operation, Certificate of Convenience and Necessity (CCN)

service area, personal matter, and customer service matters.

Motion made by Director H. Stork, seconded by Director R. Haynes, to remove C.
Reagan from all BCSUD bank accounts. Motion carries unanimously.

9. Adjourn Meeting.

President, C. Elder, asked if anyone had any future meetings to be set or any items for
future agendas. Director J. Watts asked to add System Life

Next Regular Board Meeting scheduled for June 11, 2026, at 6:00 p.m.

The meeting was adjourned at 7:00 p.m.

Chris Elder, President Lisa Block, Secretary

Richard Nelson, Recorder
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