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                             Telephone 1-972-843-2101         P.O. Box 188 
              Lavon, Texas 75166  
 
 
Date: June 11, 2026 Time: 6:00PM 
 

MINUTES OF REGULAR BOARD MEETING 
 

Call to order by:   President Chris Elder 
  
Directors Present at call to order: Chris Elder, Robert Haynes, James Watts, Herman Stork, 

Lisa Block, Leticia Harrison  
    
Directors Absent at call to order: Colby McClendon 
 
Agenda Items: 
 

1. Call to order & Determine Quorum 
 

2. Public Comment. (Comment shall be limited to 3 minutes per speaker. This meeting 
segment is limited to a total of 30 (thirty) minutes.) The Board response regarding items 
that are not on the agenda may be to request items be placed on a future agenda or 
referred to staff in accordance with the Texas Open Meeting Act.  
 
None.  

 
3. Consent Agenda: (Consent items are considered routine and will be voted on in one 

motion unless a separate discussion is requested by a member.) 
a. Approval of Minutes of Regular Meeting on May 18, 2026. 
b. Approval of May 2026 Financials and Budget.  
c. Approval of May 2026 General Manger Update on staff time and system 

operations.  
 

Motion made by Director R. Haynes, seconded by Director H. Stork to approve Consent 
Agenda Items.  Motion carried unanimously.   
 
Director C. McClendon Absent. 

 
4. Discuss and act upon Globe Life Insurance  

 
The board discussed accepting Globe Life insurance as an additional option for 
employee insurance.  
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5. Discuss and act upon lifespan of system and facilities and replacement timeframes.  
 
The board discussed putting together a plan on when key infrastructure will need to be 
replaced or upgraded to the system. No action Taken.  

 
6. Discuss and act upon provision in Rate Order on adjustment to bill due to water leak.  

 
The board discussed a adjustment to water bills policy due to having a water leak. No 
action taken.  
  

7. Discuss and act upon Personnel Policy 
 

The board discussed adopting a new personnel policy.  
 
Motion made by J. Watts, seconded by R. Haynes to approve the new personnel policy. 
Motion carried Unanimously.  
 
Director C. McClendon Absent.  
 

8. Discuss and act upon high water users and non-standard service request.  
 

The board discussed high water users to the system and the non-standard service 
agreement. No action taken.  
 

9. General Manger Report: Regarding regulatory compliance, budget, current projects, 
system maintenance and operation, Certificate of Convenience and Necessity (CCN) 
service area, personal matter, and customer service matters.  
 

Adjournment to Executive Session at 6:53 PM under Sections 551.071 and 551.074 of the 
Texas Government Code: 
 
Executive Session: 
 
Executive Session Call to Order at 7:00 PM. 
 
Executive Session Agenda Item: 
 

(A) The Board recessed into closed or executive session to discuss the following:   
 

(1) Texas Government Code Section 551.071 – Attorney Client Consultation  
(2) Texas Government Code Section 551.074 – Personnel Matters 

 
(B) Reconvene into Regular Session and take any action necessary as a result of the 

Executive Session. 
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Adjourn Executive Session at 7:23 PM 
 
In accordance with Texas Government Code, Chapter 551, President Chris Elder reconvened the 
meeting at 7:30PM and stated no action was taken in executive session.  
 
 

 
10. Adjourn Meeting.  

 
President, C. Elder, asked if anyone had any future meetings to be set or any items for 
future agendas.  

 
 Next Regular Board Meeting scheduled for July 21, 2026, at 6:00 p.m.     
 
 The meeting was adjourned at  7:24 p.m.    

 
 

 
 
 
_______________________________ ______________________________ 
Chris Elder, President Lisa Block, Secretary  
 
 
 
_______________________________ 
Richard Nelson, Recorder 


